20264 % e-START 7’1t 75 & z1— 25, e-START Program Course5

FTJ& / Affiliations The IDEC Institute

K4 - W/

.. Ghulam Dastgir Khan + Assistant Professor
Name - Positions

A—=)LT7 KL R/

Email address gdkhan@hiroshima-u.ac.jp

O =—A7—<~,Theme of the course

Social Entrepreneurship: From Social Problems to Innovative Solutions

© #EHEF B Liberal Arts Subject

M A4 EBREEYIA (1HAL) ,Online International Seminar A (1credit)
O o4 EBEIB (2HAL)  Online International Seminar B (2credit)

@ =—ABMRH Course Start Date

M %63 47— (20264-10H2H ~20274E2H 8H)
O AERKRELAR (2027F2H9H ~202743H31H)

@ LRI FEREDORF4, - HulgA (MBS AT, MEZBEMmL T ZEn) /Overseas
University(ies) , Countury(ies) to jointly conduct the course (Add cells if needed)

- Hilk4 1, India K¥41/ Birla Institute of Technology and
Country « Region Name of University . Science, Pilani (BITS-Pilani)
- M4 2,7 India KR¥42,/ Indian institute of Management
Country  Region Name of University | Bangalore
- M43, Australia K¥43,/ The University of New South
Country  Region Name of University | Wales
- Hilsi 44, United Kingdom = K544,/ The University of Sheffield
Country  Region Name of University
® =—ATOEHSFFE Language to | English
be used in the course
® FEHTEDATA Y —1/ Zoom / Microsoft Teams (Link to be shared later)
Communication platform used in
the course




@ xt5%/E Eligibility O 4D, Undergraduate student only
MIFHI, feie 2 24 =R S | O RFEREAE DA, Graduate student only
DEAIVT L, THARE] CoRgke | M FEAE - ReEPBEAEED 5 TH Both undergraduate

2%, REBTAEITFEOR B OHEAfT 5 and graduate student
FTHE, O 2B @ 7527/ The visits are available for faculty
and staff
B2 H - [ “Day and Time January 5 — January 28 ; 30 hours in total (15 x 2-hour
MBI TOW#E JIREE 280, sessions).
Start Time: 18:00~
© Z4E ANFCapacity e/ NBREEANEL - 644

Minimum number of participants : 6
RRFENE 3044

Maximum number of participants : 30

FLAER T A/ Application deadline | 20264F 12/ 22H (k)

@ FFo T EEE LWE A, Recommended background knowledge

No prior knowledge of entrepreneurship or business is required. Interest in social challenges,

willingness to collaborate across cultures, and readiness to work actively in a team are desirable.

@ =— A3, Outline of the course

This is a student-led, project-based workshop. It consists of an initial orientation and guidance
session only; there are no formal lectures. Working in international groups of approximately 3-5,
students 1dentify a social problem in a community or context of their choice, explore its causes and
affected groups, and examine existing responses. Each team prepares a midterm presentation
defining the problem and receives questions and feedback from other teams.

Teams then generate and compare potential solutions, select and develop an innovative social-
entrepreneurial response, and design a realistic implementation and impact-measurement
approach. The course concludes with a final team presentation and discussion.

Learning outcomes: define and investigate a social problem; collaborate across perspectives;
incorporate feedback; design a feasible and responsible innovation; and communicate a clear,

evidence-informed proposal.

Contact-hour allocation: orientation 2 h + problem-focused group work 10 h + midterm

presentations 2 h + solution-focused group work 14 h + final presentations 2 h = 30 h.




@ = —ANFFME MBS CHREEZ T LT 723 ) Detailed plan of the course

(Please attach supplementary documents if necessary)

(1) i#3%,Plan of specialized lecture

K¢l Period : 1H5H 5 January

W%,/ Details :

(1) Introduction and guidance, /4 J > 75— 3

Period: Session 1 (Jan 5 at 18:00 JST)

The instructor introduces the workshop purpose, expected outputs, timeline, team arrangements
and collaborative working guidelines. Students introduce themselves, form international teams
and discuss possible social issues. This is orientation and guidance only, not a subject-matter

lecture.

&R Total hours : 2FfE],2hours

2 7 NV—=77U—7 /Plan of group work

i), Period : 1H6H~1H27H 6 January~27 January

W% Details :

Defining the social problem /FREE% [, « /347

Period: Sessions 2—6 (Jan 6 — 13 weekdays).

Teams share possible social problems drawn from their respective communities and select one
issue. They define the target population and context, use appropriate desk research and available
evidence, consider affected stakeholders, investigate root causes and existing responses, and
narrow the scope to a clearly framed problem.

Each team prepares a concise problem brief and midterm slides explaining what the problem is,
whom it affects, why it matters, what evidence supports the diagnosis, and what remains

uncertain. The instructor facilitates and provides process guidance; students lead the inquiry.

Designing and refining solutions /f#R5K DL % « EARL

Period: Sessions 814 (Jan 15— 27 weekdays).

Teams revise the problem framing based on the midterm feedback, brainstorm several possible
responses, and compare them against stakeholder needs, feasibility, inclusiveness and potential
unintended effects. Each team selects an innovative solution and develops a coherent concept,
including the intended beneficiaries, theory of change, value proposition, necessary resources and
partners, implementation steps, risks, and simple indicators of social impact.

Teams test their reasoning through peer exchanges, refine the concept iteratively and prepare
the final presentation. The solution may take the form of a social enterprise, community
initiative, service, program or other social innovation; a commercial business or revenue model is

not mandatory.

G 3% Total hours : 24K 24hours




(8) 7' NV—7%3 /Plan of final group presentation

K¢l Period : 1 14H~1H28H 14 January~28 January

W%, Details :

Midterm group presentations and discussion,” H [E] 3§ F

Period: Session 7 (Jan 14).

Each team presents its problem definition and analysis. Peers and the instructor ask questions,
examine assumptions and provide constructive feedback. Teams record the feedback and identify

refinements to carry into the solution-design phase. No solution pitch is required at this stage.

Final group presentations and discussion fxf& 3§ 3¢

Period: Session 15 (Jan 28).

Each team presents the identified problem, supporting evidence, proposed innovation, target
beneficiaries, implementation approach, resource needs, risks and proposed measures of success.
Other students and the instructor provide questions and feedback. The closing discussion reflects

on what teams learned from developing a solution together.

&2 Total hours : 4F5[l],4hours

% O, Others

Format: one 2-hour orientation session followed by 28 hours of supervised group work,
midterm/final presentations and discussion.

Teams should submit their Mid and Final presentation slides.




